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PARTNERS

Established in 1950 by the United Nations General Assembly, the United Nations High Commissioner 

for Refugees (UNHCR) is in charge of leading and coordinating global level activities aimed at 

ensuring international protection and material assistance to refugees and other persons within its 

mandate, and to work towards finding durable solutions.

UNHCR is active worldwide in protection and assistance programmes, both directly and through 

partners. The Agency’s core mandate is to support States in finding durable solutions that help 

refugees to rebuild their lives in safety and dignity, through voluntary return to their countries 

of origin, integration in the country of asylum or resettlement in a third country. During  its 

70 years of operation, the Agency helped more than 80 million people to rebuild their lives. For 

this, it has been awarded two Nobel Peace Prizes, in 1954 and 1981. With more than 17,000 people 

working in 135 countries, the UNHCR is one of the world’s leading humanitarian agencies. In line 

with its mandate, the Office of the United Nations High Commissioner for Refugees works with 

the government, institutional and civil society stakeholders and refugees to promote the rights of 

refugees, asylum seekers and stateless persons.

INTERSOS is an Italian humanitarian organisation on the front-line of emergencies, bringing 

assistance to victims of armed conflicts, violence, natural disasters and extreme exclusion. Founded 

in 1992, the organisation is currently presentin 19 countries with projects for medical care, access 

to clean water and hygiene, distribution of essential goods, education and protection of the 

most vulnerable.

Since 2011 INTERSOS has also been running projects in Italy: in Rome, it opened a night centre for 

unaccompanied minors in transit, which then evolved into INTERSOS24, a structure dedicated to 

the protection of foreign women and mothers in conditions of serious need, the implementation 

of training and education activities for the community and access to medical care through a social 

clinic. Other projects were also started in the last three years in Sicily, Calabria and Apulia, with 

teams of doctors and mobile units providing health support and protection outreach to people 

living in rural and urban informal settlements.

https://www.unhcr.it/%20
https://www.intersos.org/%20
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 THE PROGRAMME

PARTECIPAZIONE is a networking, capacity-building and 

empowerment programme for all refugee associations and local 

organisations that promote the participation of refugees in the 

life of the country.

In three years, PARTECIPAZIONE supported the development of 

a network of 33 associations in 11 regions, offering them specific 

training modules, coaching in the implementation of projects, and 

paths to consolidation, sustainability and growth. 

Strengthening the capacities of refugee associations not only 

contributes to building and consolidating protection networks to 

safeguard and support the refugee population, but also enhances 

the work that, on each territory, they carry out along with with 

migrants and Italians, building concrete examples of solidarity and 

inclusion every day.

PARTECIPAZIONE is a community-based protection programme 

that adopts the UNHCR policy on age, gender and diversity and 

focuses on refugees, their resources and initiatives.

www.partecipazionerifugiati.org

http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
https://www.unhcr.org/protection/women/5aa13c0c7/policy-age-gender-diversity-accountability-2018.html
http://www.partecipazionerifugiati.org/
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TR
AINS, FACILITATE

PROGRAMME OBJECTIVES

Refugees have incredible resources to bring to the countries they live in, but these are often limited 

by the many factors involved in living in a new country, with a different language and culture from 

their country of origin, which can make their active participation in civil society a new challenge.

PARTECIPAZIONE aims to expand access and active participation of refugees in the Italian social 

and civil life, facilitate the acquisition of new competences and promote the engagement with 

associative and institutional networks.

PARTECIPAZIONE works with associations formed by refugees, mixed associations in which 

refugees play a key decision or implementing role and associations that adopt a participatory 

approach in their work.

Associationism is indeed a central part of the concept of active participation and an important tool 

to enhance and promote the voice of refugees.

By providing associations with high-level training modules, dedicated staff for individual 

mentoring and coaching, and advanced tools and skills to better pursue their associative 

objectives, increase their activity in the media, access new sources of funding and engage with 

institutions, PARTECIPAZIONE has formed and continues to strengthen and consolidate a 

national network of associations, with enormous potential to become recognised interlocutors at 

a local and national level.
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 REFUGEE-LED AND 
COMMUNITY-BASED 

ORGANISATIONS

STRENGTHENING

REFUGEES JOIN THE NETW
ORK
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NETWORK

PIEDMONT
 

20
18 Generazione Ponte

Mosaico

20
19 Donne Africa 

Subsahariana  
e II generazione

20
20 Terra e pace

LAZIO 

20
18 Archivio delle 

memorie migranti

Laboratorio 53

20
19 Siamo Coop

Unire

20
20 Cygnus

CALABRIA
 

20
18 Arci Djiguiya

Panafrica

20
19 Arci Djiguiya

20
20 Pro loco di Camini

SICILY 

20
18 Niofar 

Zabbara

20
19 Africa Unita

Blitz

20
20 Ikenga

EMILIA-ROMAGNA

20
18 World In Progress

Il Grande Colibrì

20
19 Cresci Con Noi

Next Generation 
Italy

LOMBARDY

20
19 Lesbiche Senza 

Frontiere

Pettirosso
20

20 Cambio passo

APULIA

20
19 Aiims

Berberè

20
20 Terra nostra

SARDINIA

20
19 Carovana Smi

CAMPANIA

20
19 Kalifoo Ground

Irpinia Altruista

Tobilì

FRIULI-V. GIULIA

20
20 Ospiti in arrivo

MARCHE

20
20 Amad
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IMPACT

All associations which participated in the 

past editions of the programme stated, six 

months after the end of the funding and 

training period, that they had expanded their 

activities and competences in a number of 

areas.

This result, measured through qualitative and 

quantitative questionnaires adapted to the 

specific path of the associations, shows how 

the programme has been able to achieve a 

substantial impact on the development of 

each association, by supporting its growth and 

consolidation.

Moreover, all associations reported that 

six months after the conclusion of project 

activities, their visibility and ability to make 

the voice of refugee members heard had 

increased.

76% of the associations claimed to have 

consolidated their financial sustainability and 

independence by presenting new projects 

and accessing new sources of funding.

The ability to network was also confirmed, with 

80% of associations reportedly developing 

new partnerships with other third sector 

associations. In addition, 66% of them reported 

having strengthened their institutional work 

and participation in decision-making fora 

through the  new relationships.

66%

100%

80%

76%

Associations 
with more 
visibility in the 
media

Associations that 
received new 
funding

Associations that have 
had access to decision-
making meetings with 
institutions

Associations that have 
strengthened their 
network and developed 
partnerships with 
other associations

INDICATORI DI IMPATTO E NUMERI
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IMPACT

AREAS WHERE THE PROGRAMME HAS HAD THE GREATEST IMPACT

PARTECIPAZIONE’S IMPACT IS REFLECTED IN THE 
SUCCESSES OF INDIVIDUAL ASSOCIATIONS IN BECOMING 
KEY PLAYERS IN DECISION-MAKING PROCESSES AND IN 

INCREASING THEIR POPULARITY.

PROJECT MANAGEMENT SKILLS

PARTNERSHIPS AND NETWORKING

VISIBILITY OF ORGANISATIONS

CREDIBILITY OF ORGANISATIONS

A few examples: UNIRE, a national union 

of refugees and exiles set up in 2019, 

was selected in 2020 by the European 

Commission to join a group of experts to 

discuss migration, integration and asylum 

issues.

Il Grande Colibrì, an association that won an 

award in 2018, was included in the Permanent 

Consultation Group for the promotion and 

protection of LGBTI people, established by 

the Department of Equal Opportunities of 

the Presidency of the Council of Ministers.

Recently, another organisation that has been 

part of the network since 2018, Generazione 

Ponte, received the award “Altiero Spinelli 

Prize for Outreach” from the European 

Commission, a prestigious recognition for 

the formidable work carried out in the Turin 

area.

And we could give more examples, from 

Mosaico, whose president is on the Board 

of ECRE, the European Council of Refugees, 

and is now a key interlocutor of local 

stakeholders, to the associations Zabbara 

and Laboratorio 53, which in 2019 won 

respectively the European Youth Initiative 

Fund and the Innovation Fund  - initiatives 

f inanced by UNHCR, and ultimately to the 

network as a whole, which in recent years 

has grown and consolidated, offering visible 

evidence of the active role of refugees in 

fostering local communities.
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Mapping is a central part of PARTECIPAZIONE 

and has been carried out since the first edition, 

as an operational, living and continuously 

updated instrument that aims to reflect the 

enormous development of associationism 

promoted by refugees.

So far, the PARTECIPAZIONE mapping has 

reached and identified over 550 associations 

working closely with refugees and asylum 

seekers, of which 367 are led by refugees or 

have a strong participatory component. The 

mapping has been put together through 

field activities, presentation events, visits 

and meetings aimed at identifying new 

experiences to be included in the initiative. 

Regional and provincial programme pres-

entation events were carried out in the ter-

ritories with the support of local actors and 

authorities. Presentations were followed by 

individual meetings with the associations 

which had shown interest in participating in 

the programme.

MAPPING

ON TOUR · 2020

BOLOGNA  
17/05 @LE SERRE

GENOVA  
20/02 @CASA  
25 APRILE 1945

TORINO  
20/02 @IRES

ROMA  
21/02 @UNHCR

MILANO  
21/02 @CASA DEI DIRITTI

PADOVA  
24/02 @SHERWOOD OPEN LIVE

BARI  
26/02 @CASA MANDELA

FIRENZE  
26/02 @ASS. CAMERA A SUD

NAPOLI  
28/02 @PALAZZETTO URBAN

PERUGIA  
04/03 @BIBLIOTECA  
SAN MATTEO DEGLI ARMENI
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MAPPING

Thanks to this exercise, the programme was able to build relationships with hundreds of institutional 

and non-institutional stakeholders, intercept smaller refugee associations with great potential 

and, in some cases, allowed some informal refugee networks to form an association and seize the 

opportunity to participate in the programme. Mapping serves a threefold purpose:

• to inform refugee communities and associations about the PARTECIPAZIONE programme;

• to create opportunities for meetings with local entities and institutional stakeholders;

• to consolidate the relations with local stakeholders.

In 2020 only, PARTECIPAZIONE mapped 136 new associations by making 12 regional presentations, 

involving about 200 people in 11 regions.

ABRUZZO 
1

TRENTINO-SOUTH TYROL

VENETO

65

UMBRIA 12

TUSCANY 
14

FRIULI VENEZIA GIULIA
8

LOMBARDY 

105

CALABRIA 
10

CAMPANIA  33

15  EMILIA-ROMAGNA

LAZIO  54

10 
LIGURIA 

25  MARCHE

PIEDMONT 52

74 APULIA 

SARDINIA 15

SICILY 

55

ASSOCIAZIONI MAPPATE DAL PROGRAMMA, PER REGIONE
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2020 EDITION 

In line with the experience gained in 2018 and 2019, in 2020 PARTECIPAZIONE 

launched a call for proposals to identify new associations on the national 

territory willing to engage in the capacity-building programme. Such component 

was sustained through  a specific accompanied path, namely high-level training 

sessions, coaching and networking events for the associations that had participated 

in the programme in the previous editions.

The pandemic had a major impact on the programme and an extraordinary effort 

was required to adapt to the new context.

The creation of an online platform for training and coaching activities was 

instrumental: online lessons, thematic roundtables and the exchange of tools, bth 

technical and not only, took place on  PartecipAzioneLab. The projects of the 

organisations in the territories were reshaped and implemented to meet the new 

challenges and make the most of the resources of each association.

In 2020, moreover, PARTECIPAZIONE strengthened the work of consolidating 

the network through the commitment of a new resource entirely dedicated to 

the development and growth of all the associations that had participated in the 

programme during the various editions. 

Finally, the emergency and lockdown period brought out new potentials of the 

programme, its associations and its network: refugees, together with their own 

organisations, were engaged throughout Italy to support Italian and foreign 

citizens in difficulty.

https://www.partecipazionelab.org/
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RESPONSE TO THE PANDEMIC

Even in the complex situation related to the 

Covid-19 pandemic, refugees and refugee 

associations in Italy mobilised all over Italy 

to offer their contribution and support. 

PARTECIPAZIONE followed, supported and 

gave visibility to their work, by promoting 

publications in local and national media, 

particularly during the spring lockdown. Such 

support helped to raise awareness about the 

valuable work of the associations, to strengthen 

their relations with institutions and local 

stakeholders, and to enhance networking 

activities with other associations. In Turin, Milan, 

Bologna, Caserta, Naples, Foggia, Avellino and 

many other cities in Italy, refugees made their 

skills, their knowledge of different languages, 

their contacts and networks of volunteers, 

and in some cases their economic resources, 

available to local communities to help them 

deal with the challenges, in a spirit of true 

solidarity. Fundraising initiatives, distribution of 

first necessity items, production of information 

material in foreign languages, proximity and 

support services (freephone numbers, self-help 

groups) and awareness-raising campaigns have 

been set up: concrete examples of supportive 

and cohesive communities.

IRPINIA ALTRUISTA - AVELLINO

In Camini, in Calabria, with the Ama-La 
project, a group of Syrian refugee women 
sewed and donated more than 5,000 masks 
to neighbouring communities, as well as to 
some health facilities and associations based 
in other regions. The refugee associations 
Mosaico, Generazione Ponte and Terra e 
Pace in Turin, Irpinia Altruista in Avellino, 
and the volunteers of Tobilì in Naples, in  
network with other local players, collected 
and distributed food and medicines on a 
weekly basis to families in need throughout 
the lockdown period.

In Bologna, Il Grande Colibrì produced and 
disseminated on the web, at every stage of 
the pandemic, health and legal information 
in more than 50 languages for the benefit 
of the foreign population living in Italy. In 
areas such as Castel Volturno (CE) or Borgo 
Mezzanone (FG), where information does not 
always reach people living in a marginalised 
situation, the van of the association Kalifoo 
Ground brought leaflets and service 
guidance to refugees and migrants, while 
every evening the webradio of the Aiims 
association was providing information on 
prevention measures and the legal and 
labour consequences of the pandemic to 
labourers living in informal settlements and 
in the outskirts of cities.

KALIFOO GROUND - CASTEL VOLTURNO

“We did it because we want to feel like 
citizens of this city that we love, that 

welcomed us and saved us”

Yagoub Kibeida, Associazione Mosaico, Torino
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COVID-19 ADAPTATION

Recognising the efforts made by the associations to adapt to Covid-19 and to continue to promote 

the inclusion and protection of refugees and asylum seekers even during the emergency, UNHCR 

and INTERSOS launched “Adaptation to Covid-19”, a support programme for the organisations 

of the PARTECIPAZIONE network. The aim was to support associations in adapting to the new 

situation and responding to the challenges presented by the pandemic, while continuing to 

guarantee an active, sustainable and safe presence in the territories.

Thirteen associations responded to the call for proposals, putting forward various initiatives.

Associations which have joined: SIAMO Coop, Kalifoo Ground, Il Grande Colibrì, Aiims, Unire, 

Irpinia Altruista, Mosaico, Generazione Ponte, Laboratorio 53, Carovana Smi, Zabbara, World in 

Progress, Donne dell’Africa subsahariana e di II generazione.

4 ADAPTATION OF OFFICES

1 TECHNOLOGICAL 
ADAPTATION

8
PRODUCTION OF 
INFORMATION AND 
AUDIOVISUAL MATERIAL

7 COUNTER AND PERSONAL 
ASSISTANCE ACTIVITIES

9 TRAINING

6 PROVISION OF PERSONAL 
PROTECTIVE EQUIPMENT

SUPPORTED INITIATIVES

IRPINIA ALTRUISTA - AVELLINOAIIMS - FOGGIA
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THE CALL FOR PROPOSALS

92 ASSOCIATIONS IN 16 REGIONS SUBMITTED PROJECT PROPOSALS TO 
PARTICIPATE IN THE 2020 EDITION

92
ASSOCIATIONS

IN 

16
REGIONS

8
ASSOCIATIONS

HAVE 
APPLIED TO

THROUGH A  
SELECTION COMMITTEE

FORMED BY

A committee of six members (two UNHCR, two INTERSOS 

and one external member from, respectively, Diaconia 

Valdese and Open Society Foundations) identified 

eight associations led by refugees or with a significant 

refugee component involved in their activities. The 

eight associations had submitted project proposals 

with a strong focus on refugee protection, on their 

empowerment and their participation in society.

Friuli-Venezia Giulia 2

Lombardy 8

Veneto 7

Piedmont 14

Emilia-Romagna 3

Liguria 1

Toscana 3

Marche 4

Umbria 6

Abruzzo 1

Lazio 20

Apulia 6

Campania 6

Calabria 2

Sicily 8

Sardinia 1 HAVE 
IDENTIFIED

 "THE NEW ASSOCIATIONS  
IN 2020"

>> pag. 33

https://www.opensocietyfoundations.org/
https://www.unhcr.it/%20
https://www.intersos.org/%20
https://www.diaconiavaldese.org/
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THE FOUR PILLARS

COLLABORATION IN THE REALISATION OF PROJECTS

 ▶ Financial support for the realisation of project proposals

 ▶ Technical support on project implementation

TRAINING

 ▶ Four-module training course to strengthen skills in project writing 
and management, looking for calls for proposals and funding 
opportunities, communication strategies, refugee protection

 ▶ Dedicated platform, PartecipAzioneLab (https://partecipazionelab.
org): virtual place for training, synergies and community building

 ▶ Advanced training sessions on topics identified by RLOs as strategic

CONSOLIDATION PATHS

 ▶ Searching for funding opportunities and writing projects for 
participation in public and European calls for proposals

 ▶ Collaboration for visibility of initiatives and joint press office work

NETWORK, NETWORK, NETWORK!

 ▶ National and local events, in person and virtual, to facilitate 
coordination with local stakeholders and collaborations between 
associations

1

2

3

4

MAIN COMPONENTS OF THE PROGRAMME MUTUALLY REINFORCING 
AND HELP STRENGTHEN THE ASSOCIATIONS ON THEIR PATH 

TOWARDS AUTONOMY
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COLLABORATION IN THE 
REALISATION OF PROJECTS1

PARTECIPAZIONE cooperated with the eight 

selected associations in implementing their 

project proposals submitted in the 2020 call for 

proposals. The members of the associations, 

mostly refugees, worked closely with the 

programme staff in a spirit of partnership, 

making use of the financial support made 

available by the programme and making use 

of the skills acquired and strengthened during 

the training and consolidation process, from 

project management to communication and 

refugee protection.

ATTIVITÀ REALIZZATE DAI PROGETTI

2018 2019 2020

20
20

3 legal advice desks

3 cultural/sporting 
initiatives

20 cultural guided 
tours

26 meetings in 
schools

12 workshops 

5 awareness-
raising events

12 guidance 
services

27 cultural/
sporting initiatives

15 training 
courses

24 laboratories

18 awareness-
raising events

22 promotion 

activities

3 guidance 
services

12 training 
courses

13 workshops

27 awareness-
raising and 
promotion events

TRAINING COURSES

161 meetings

90 participants

53 refugees

WORKSHOPS

110 meetings

192 participants

88 refugees

PUBLIC EVENTS

19 meetings

784 participants

50,000 (and more) 

people reached (online)
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1. COLLABORATION IN THE REALISATION OF PROJECTS

PARTECIPAZIONE works with the identified 

associations, offering personalised support in 

defining key activities, prioritising resources, 

implementing the project and monitoring 

results. The aim is twofold: to ensure that the 

associations achieve their objectives within 

the implementation timeline, and that they 

acquire and strengthen skills and consolidate 

their role in their communities. Such approach 

is to ensure that the associations have solid 

foundations on which to continue building their 

paths towards full autonomy. Territorial Liaison 

Officers have the key role of accompanying 

the associations throughout their journey with 

PARTECIPAZIONE and perform a dual function 

in the territories: on the one hand, they monitor 

the progress of activities of the different projects 

in the various regions and, on the other, they 

provide a constant presence and support for 

the associations. In addition, the associations 

take part in more structured meetings with 

various members of the programme staff, 

to explore further issues concerning the 

associative life of the organisations, such as 

identity, relations with other players in the 

territory, communication strategy and the 

opportunity to collaborate with other network 

members or institutional stakeholders.

Furthermore, 4 structured field missions were organised, 2 in Northern Italy and 2 in Southern 

Italy, during which, in addition to the identified associations, other members of the network, local 

institutions and local stakeholders were met.

DEFINITION OF PROJECT IDEAS

REALISATION OF PROJECT ACTIVITIES

FINANCIAL REPORTING OF FUNDED PROJECTS

COMMUNICATION AND DISSEMINATION OF ACTIVITIES

NETWORKING OPPORTUNITIES WITH OTHER ORGANISATIONS

MORE THAN 750 INDIVIDUAL MEETINGS WITH 
ORGANISATIONS TOOK PLACE IN 2020. THE TOPICS 

ADDRESSED WERE:
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TRAINING2

BASED ON THE RESULTS COLLECTED, THE PROGRAMME DIVIDED 
THE PROCESS INTO FOUR MODULES

In 2020, the entire capacity development 

process was held on PartecipAzioneLab, a 

web-based platform that made it possible to 

give continuity to training even during the 

emergency, making all the online activities 

accessible, including lectures, individual and 

group exercises and tests to verify the skills 

acquired.  PartecipAzioneLab is both an 

e-learning platform and a community space 

where associations can organise thematic 

groups, offer trainings to other members of 

the network, and collaborate in the design 

of joint projects. The platform and training 

methodology stimulated exchanges and 

discussions among the associations, which 

have acquired new tools and skills to 

encourage active participation in territorial 

inclusion processes.

4
MODULI

IN SEMINARI 
ONLINE

WRITING AND MANAGING 
A PROJECT PROPOSAL

SEARCH FOR CALLS FOR PROPOSALS 
AND FUNDING OPPORTUNITIES

COMMUNICATION TECHNIQUES 
AND STRATEGIES

PROTECTION OF REFUGEES AND ASYLUM SEEKERS 
AND COMMUNITY-BASED PROTECTION APPROACHES

 PARTECIPAZIONELAB ALLOWED THE PROGRAMME 
TO ACTIVELY INVOLVE ASSOCIATIONS EVEN DURING THE 

LOCKDOWN

As a key component of capacity development 

activities, PARTECIPAZIONE offers to associa-

tions a training programme built around their 

growth and competences development ob-

jectives. The overall aim is to strengthen the 

management and sustainability capacities 

of organisations through the development of 

specific skills of their members. At the begin-

ning of the year, the issues of greatest interest 

to associations are identified through a consul-

tation on training needs. This makes possible 

to design training courses in a targeted man-

ner and to identify areas in need of specialised 

training more easily.

 WWW.PARTECIPAZIONELAB.ORG

https://www.partecipazionelab.org/
https://www.partecipazionelab.org/
https://www.partecipazionelab.org/
https://www.partecipazionelab.org/


21

2. TRAINING

4
TRAINING MODULES

TEACHING 
UNITS

HOURS OF 
TRAINING

17

40

PARTICIPANT FEEDBACK:

HOW SATISFACTORY IS THE INCREASE OF ACQUIRED KNOWLEDGE FOR THE PARTICIPANTS

67
PERSONS TRAINED

33
ORGANISATIONS

100% SATISFIED WITH THE TRAINING

WRITING AND MANAGING A 
PROJECT PROPOSAL

COMMUNICATION TECHNIQUES 
AND STRATEGIES

PROTECTION OF REFUGEES AND ASYLUM 
SEEKERS AND COMMUNITY-BASED 

PROTECTION APPROACHES

SEARCH FOR CALLS FOR PROPOSALS 
AND FUNDING OPPORTUNITIES

65%  
Very 

satisfactory

47%  
Very 

satisfactory

59%  
Very 

satisfactory

56%  
Very 

satisfactory

35% 
Fairly 

satisfactory

50%  
Fairly 

satisfactory

38%  
Fairly 

satisfactory

38%  
Fairly 

satisfactory

0%  
Not very 

satisfactory

3%  
Not very 

satisfactory

3%  
Not very 

satisfactory

6%  
Not very 

satisfactory
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The training activities in 2020 included high-level training on “media and 

communication”.

TRAINING OBJECTIVES:

 ▶ To become familiar with the media landscape in Italy, with regard to migration and 
asylum rights

 ▶ Public speaking: how to present oneself and one’s story effectively, how to keep the 
audience’s attention high and motivate them to take action

 ▶ Managing questions and answers, being in control in a radio or TV interview

Two days of workshops in which 17 representatives of the associations of the 2020 

network had the opportunity to exchange views with a specialised trainer and to learn 

more about topics such as communication and interview techniques, interaction 

with journalists and participation in the debate on asylum and migration.

HIGH-LEVEL TRAINING

2. TRAINING

“One of the many great things that 
happened during this course was meeting 
the others in person and talking about our 

associations”.

Hanan Abdelgawad, Cygnus

 “I have learned many things I didn’t know 
and above all I have learned to believe in 

myself and do things without fear of making 
mistakes. Now I can also speak in public".

Douaa Alokla, Proloco Camini

“During the training days, I met so many 
people from different countries, this gave me 

positive inspiration, it would have not been 
possible for me to meet them elsewhere”.

Abrahalei Tesfai, Next Generation

“I also attended the programme’s training 
last year and it was very useful.  

I came back this year because I hope to 
improve further.”

Sambiri Fofana, Carovana SMI
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DIGITAL TOOLS FOR REFUGEE  

EMPOWERMENT ~ SABIR OLTRE

As part of the special online edition of the Sabir Festival, the training 

course “Digital tools for refugee empowerment” was held by 

Techstation association. The training was facilitated by Ghaith 

Alhallak, a Syrian refugee freelance journalist, and Melissa Lòpez 

Valdez, an expert in digital story-telling. The focus of the training was 

on developing and participating in migrant entrepreneurship 

projects with the use of digital tools and modern technologies. The 

Facebook Live stream had over 5,000 views.

SIAMOUMANI BUSINESSLAB

SIAMO - Coop. Sociale, an association of the PARTECIPAZIONE 

network since 2019, offered training on the  PartecipAzioneLab 

platform on social entrepreneurship and how to transform 

an idea into reality. 30 participants strengthened their skills in: 

idea generation, planning, time management, communication, 

storytelling and networking.

START-UP SUPPORT FOR THE CREATION AND DEVELOPMENT 
OF MICRO-ENTERPRISES

Promoted by Proloco Camini with the support of the 

PARTECIPAZIONE programme, the online training course for 

aspiring entrepreneurs aimed to provide information and advice 

on the creation, management and development of micro-

enterprises and to assist in the establishment of a business plan for 

the first three years of activity. The course consisted of 48 hours of 

webinars and exercises, in which 20 people participated.

NETWORK TRAINING

2. TRAINING

https://www.facebook.com/watch/live/?v=296147508087595&ref=watch_permalink
https://techstationpadova.it/
https://www.partecipazionelab.org/
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3
SUSTAINABILITY AND GROWTH OF ASSOCIATIONS IN THE 

PARTECIPAZIONE NETWORK

Associations of the network can benefit from a 

personalised coaching service, promoted by 

the programme, to foster growth and sustaina-

bility. The aim of the service is to maximise the 

opportunities for each association to grow and 

make an impact in their territory and with the 

people it works with, through opportunities for 

greater financial sustainability, and further liai-

son with institutions, local stakeholders, media 

and other association networks. To ensure that 

the service meets the needs and aspirations of 

the associations, priority areas were identified 

from the outset thanks to consultations and 

needs assessments.

FOUR MAIN LINES OF INTEREST  
EMERGED:

PROJECT 
WRITING AND 
MANAGEMENT

COMMUNICATION 
TECHNIQUES AND 

STRATEGIES

RELATIONS WITH 
INSTITUTIONS AND 

OTHER BODIES

CONSOLIDATION PATHS

SEARCH FOR CALL FOR 
PROPOSALS AND FUNDING 

OPPORTUNITIES

http://www.partecipazionerifugiati.org/
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3. CONSOLIDATION PATHS

155 INDIVIDUAL MEETINGS 

 ▶ Analysis of capacity building needs 

 ▶ Search for tenders and funding 
opportunities

 ▶ Writing project proposals

 ▶ Individualised support for communication: 
writing and disseminating press releases, 
media relations; developing social media 
content and communication products 
(videos, information material, etc.)

 ▶ Networking opportunities with other 
organisations

MEETINGS WITH NETWORK ASSOCIATIONS

RESULTS

training and 
funding 
opportunities 
reported

project ideas 
supported: from the 
identification of the 
tender to the design 
and writing of the 
Project idea

projects presented 
by associations in 
response to national 
and European calls 
for proposals

collaborations 
between 
associations

326 25 17

12 GROUP MEETINGS

 ▶ Information sessions on open calls for proposal 
and opportunities

 ▶ Designing and writing joint projects with other 
associations in the network (e.g. application to the 
“Educare” call for proposals, an art project designed 
jointly by two associations in the network)

 ▶ Thematic roundtables and discussion groups 
(Access to university education; the role of 
refugee students’ associations; the contribution of 
refugees’ associations in the response to Covid-19; 
discussion on the programme, feedback and 
proposals within the final event)

The PARTECIPAZIONE programme, through its activities to consolidate the 

associations and promote the network, generates added value in terms of advocacy 

and relations with institutions and public and private bodies. The enhanced 

communication skills, the constantly expanding network, the planning, and 

initiatives under the patronage of UNHCR and INTERSOS strengthen the credibility 

and visibility of the associations, resulting in new, dynamic and empowering relations 

in the territories involved. Interventions in collaboration with first and second-

line reception centres for strengthened and improved communication channels 

with municipalities and local health authorities: direct relations with regional and 

national media representatives and direct requests from foundations for project 

proposals are a few examples of the development and growth of relations between 

the associations of the programme and local stakeholders.

RELATIONS WITH INSTITUTIONS AND OTHER BODIES

http://www.partecipazionerifugiati.org/
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3. CONSOLIDATION PATHS

To ensure that the activities and events implemented by the associations could 

benefit from an adequate visibility, the programme worked with the press and 

social media to highlight the associations’ activities, both at a local and national 

level. This resulted in greater media visibility for the associations and their work, 

succeeding in portraying the effectiveness and impact of their commitment and 

energies  to their territories and to the country. The actions carried out during the 

first wave of the Covid-19 emergency, from the translations of relevant information, 

through the distribution of food packages and medicines to the delivery of Easter 

traditional sweets, such as chocolate eggs and Colomba cakes,, were reported in 

international newspapers and agencies, such as Reuters, and national newspapers: 

La Repubblica, Corriere della Sera and Ansa.

VISIBILITY

The refugees of the network were the 

protagonists, with their voices and 

initiatives, in the celebrations of World 

Refugee Day, 20 June. La Repubblica 

dedicated an entire page of the 

newspaper to some refugee stories, 

including the one of Ibrahima, from 

Blitz association in Palermo, and the one 

of Jasmine, from Cygnus association in 

Rome. In Bari, reporters from local TV 

and newspapers attended the event 

organised for the World Refugee Day by 

Terra Nostra cooperative and reported 

on the association’s Education First 

project, which was awarded within 

the 2020 edition of PARTECIPAZIONE. 

Amala textile workshop in Camini 

(RC) received  good local and national 

attention. During the lockdown period, 

Tg1 documented the exceptional 

resourcefulness of Syrian women who 

had arrived in Calabria through the 

resettlement programme, and who had 

sewn masks for the entire community, 

and not only, at a time when there was 

a shortage of protective equipment 

throughout the country. Locally, several 

newspapers, news websites and TV 

stations reported on Proloco Camini’s 

project during a large three-day event 

starting on 20 June in which UNHCR 

and INTERSOS participated as well.

At a national level, Ospiti in arrivo 

association in Udine played a key 

role and gained great visibility when 

it reported on (La Repubblica, 7 

September) the serious situation of 

asylum seekers forced to spend the 

quarantine period aboard buses. The 

event was followed by the mobilisation 

of several humanitarian organisations, 

including INTERSOS, and resulted in 

the convening of a round table with 

the Prefect, the Ministry of the Interior 

and the Civil Protection, in which the 

association Ospiti in arrivo was also 

invited to take part. As a result of the 

meeting, the Prefecture found an 

alternative solution for quarantining the 

concerned asylum seekers.

http://www.partecipazionerifugiati.org/
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NETWORK, NETWORK, NETWORK!4

Consolidating the network among the associations that took part 

in the programme, civil society stakeholders and local institutions is 

a key principle of the model of active participation and integration 

promoted by the programme.

It is essential that promoted projects do not take place in isolation 

from one another and without connection to the general context, 

but in coordination, cooperation and complementarity with 

all relevant players. Moreover, strengthening the network of 

associations aims to give visibility and prominence to the voice of 

refugees in Italy, and to consolidate their role as key players within 

the civil society. Building on such principles, refugee associations 

and PARTECIPAZIONE programme organised multiple public 

initiatives, events, seminars and other opportunities for meetings, 

some in-person and some online, throughout the year, and 

particularly in the second half of the year.

PARTECIPAZIONE BELIEVES IN REFUGEE ASSOCIATIONS, 
AN ACTIVE PART IN THE TRANSFORMATION OF 

COMMUNITIES, AND IN COMPLEMENTARITY WITH OTHER 
CIVIL SOCIETY STAKEHOLDERS

http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
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4. NETWORK, NETWORK, NETWORK!

Proloco Camini celebrated this anniversary 

on 23 and 24 June. Their programme 

included workshops on activities typical of 

the places of origin of refugee women and a 

round table discussion with local institutions 

and representatives of INTERSOS and 

UNHCR. 

On 20 June, Terra Nostra Cooperative in Bari 

organised a public event in collaboration 

with the University of Bari, UNHCR and 

INTERSOS at the association’s headquarters 

to talk about the #EducationFirst project, 

the role of higher education for refugees, 

particularly in relation to socio-occupational 

integration. 

The association Mosaico, in Turin, created 

a series of events called “Beyond the 

emergency - Tools and opportunities for 

refugee protection and integration”. On 

15 June, a webinar entitled “A step with 

refugees” took place, in collaboration with 

the Open Society Foundation, Compagnia 

San Paolo and Gruppo Reale. On 18 June, 

a webinar entitled “Beyond Covid-19. 

Institutions and refugees for the protection 

of the most fragile population groups” took 

place.”, in collaboration with UNHCR, ECRE 

and ASGI. On 23 June, a webinar entitled 

“International Refugee Networks – An 

overview of European policies and an open 

discussion on best practices to strengthen 

the protection, integration and active 

participation of refugees” took place with 

the participation of UNHCR.

UNIRE, the Italian Union for Refugees 

and Exiles, on 19 June organised an online 

conference entitled “Giving the floor to the 

refugee activists”, with the participation 

of other refugee-led associations of 

PARTECIPAZIONE network: Il Grande 

Colibrì, Africa Unita and Mosaico. The 

association also organised an online 

conference on 20 June entitled “Pandemic 

but not only. The eternal emergency in 

which refugees live” with the participation 

of UNHCR.

In Palermo, on 20 June, Ikenga organised 

an open event on the terrace of the Foro 

Italico, entitled “Alinga Wuli”: an afternoon 

of workshops and musical performances 

designed to raise awareness on issues 

related to refugees and integration. 

Moreover, PARTECIPAZIONE joined the 

initiative of “Multiethnic Rome – Intercultural 

service” of the libraries of Rome for the World 

Refugee Day with a short video to which the 

associations Ospiti in arrivo, Amad, Proloco 

Camini and Cooperativa Terra Nostra 

contributed.

WORLD REFUGEE DAY

ASSOCIATIONS WERE PARTICULARLY ACTIVE DURING 
WORLD REFUGEE DAY, WHICH IS CELEBRATED EVERY 

YEAR ON 20 JUNE.

http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
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4. NETWORK, NETWORK, NETWORK!

FINAL EVENTS

During the closing period of the projects, between September and November, the associations had 

the opportunity to organise various events in which they could present their projects and actions 

to the area in which they operate.

EVENTS AROUND THE COUNTRY

Throughout the year, associations of the PARTECIPAZIONE network, despite the unfavourable 

period, have always been very active: they involved other associations, institutions and stakeholders 

in many initiatives and events that took place online or live, depending on the conditions at 

the time.

In early June, the network’s associations actively participated in the extraordinary online edition of 
the Sabir Festival, an event celebrating Mediterranean cultures, organised by ARCI in collaboration 
with Caritas, ACLI, CGIL, A Buon Diritto, ASGI, UNHCR and with the support of UNAR. 

On 10 June, representatives from f ive refugee associations in the network took part in a panel 
discussion, moderated by UNHCR, on the role of refugees in the response to the pandemic. The 
Facebook live broadcast had over 5,000 views. Two of the associations, Carovana Smi from Sassari 
and Blitz from Palermo, also participated in the Festival with artistic, musical and theatrical 
performances. 

In Udine on 18 July, the association Ospiti in arrivo organised an event related to the cricket project 
“Playing for change” as part of the city festival “Vento d’estate”. In September, it presented the short 
f ilm about the project as part of the three-day “Diritti in festa” event. 

Starting on 25 November, UNIRE organised online round tables to discuss current issues related to 
the countries of origin of refugees. Among the topics discussed: the Venezuelan emergency and 
crisis, the situation in the Tigray region, Ethiopia and recent events in in Nigeria.

On 27 November, the association Donne Africa Subsahariana e di II generazione organised the 
webinar “Pathways to citizenship for refugee women and their contribution to the host society”. 
Participants included representatives from the municipality of Turin, the Prefecture and UNHCR.

The f inal evening of the 
“Dreams” talent show, created 
and organised by the Ikenga 
association, was held in Palermo 
on 26 September. “From Dreams 
to Reality” was the name of 
the event that brought music, 
African fashion, multi-ethnic 
food and young talents from 
different countries to Villa 
Filippina. 

On 10 October, the 
“Torneo dell’inclusione” 
organised by Terra 
Nostra cooperative 
was held in Bari. The 
sport event was an 
opportunity to take 
stock of the “Education 
First” project.

On 31 October in Ancona, Amad 
association handed out the 
certif icates of attendance to 
the young refugees who took 
part in the television journalism 
course “Il mondo a casa nostra”. 
Moreover, since 28 September, èTv 
Marche has been broadcasting 
the episodes of the talk show 
produced by the students who 
took part in the course.

http://www.partecipazionerifugiati.org/


30

4. NETWORK, NETWORK, NETWORK!

FINAL EVENT OF THE PROGRAMME

In December, the final PARTECIPAZIONE 

event took place, it was held online and 

structured around two moments: the first day, 

11 December, was opened to the public, while 

the following day was dedicated exclusively 

to the associations of the network. The public 

event was broadcast live on the Facebook 

pages of UNHCR Italy and INTERSOS and was 

followed by more than 3,000 people. 

The event was attended by representatives 

of the eight associations of the 2020 edition, 

the mayor of Prato and ANCI delegate for 

integration Matteo Biffoni, the MEP and for 

more than 25 years doctor of Lampedusa 

Pietro Bartolo, and Chiara Cardoletti, UNHCR 

Representative for Italy, the Holy See and San 

Marino. During the event, the associations 

introduced the objectives guiding their action 

to an audience of institutional representatives, 

civil society and potential sponsors. The 

morning of 12 December was dedicated to 

training with experts from Produzioni dal 

Basso, the first Italian crowdfunding platform, 

with the aim of broadening knowledge 

of a practical tool that can be used in the 

sustainability strategies of organisations. In 

the afternoon of the same day, a number of 

round tables were held with the associations 

to gather feedback and practical proposals on 

the programme.

In order to promote a participatory approach 

in this phase of the programme, the 

associations involved in PARTECIPAZIONE 

had the opportunity to explain which aspects 

of the programme had helped them most 

to achieve their goals and which elements 

should be improved. Finally, the meeting 

was also fundamental for understanding the 

main objectives that each organisation had 

set for 2021.

“Thank you for this opportunity for dialogue that allows us to be connected  
in these difficult times”.

Vito Bartucca, Bliz

“It was a wonderful experience to see so many different routes around Italy, all sharing the 
same spirit! What I hope is that we don’t lose what we have managed to create together"

Paola Tracogna, Ospiti in arrivo

http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
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4. NETWORK, NETWORK, NETWORK!

FACEBOOK COMMUNITY

“PARTECIPAZIONE : IN AZIONE PER I RIFUGIATI” 

The PARTECIPAZIONE Facebook commu-

nity was created in 2019, during the second 

edition of the programme.

It is the place where information is ex-

changed on the realities affecting refugees, 

asylum seekers and migrants.  

Particularly, the associations part of the 

network and those that gravitate around 

the programme animate the group’s pag-

es every day. Mainly, events of collective 

interest to the community are publicised 

and certain stories are highlighted, with an 

average of 65 posts published every month. 

The PARTECIPAZIONE community, which 

counts about 740 members, has grown 

steadily over the last year, at an average of 

8% each month, thanks to new member-

ship requests from refugees and migrants 

as well as from Italians working in the world 

of asylum, human rights and cooperation, 

university students or Facebook users sen-

sitive to the issues discussed. 

Public Facebook Group:  PartecipAzione - IN AZIONE PER I RIFUGIATI

www.facebook.com/groups/partecipazionerifugiati

I NUMERI DEL GRUPPO
al 10/01/2021

fino a 

260 
MEMBRI ATTIVI 

IN 1 GIORNO

aumento del

+ 136%
MEMBRI 

NELL'ANNO 2020

736
MEMBRI

751
POST

3.452
REACTIONS

http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
http://www.partecipazionerifugiati.org/
https://www.facebook.com/groups/partecipazionerifugiati
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AMAD
Associazione  

Multietnica Antirazzista 
Donne

 Ancona

AMAD - Associazione Multietnica Antirazzista 

Donne has been active since 2018 in the 

defence of human and civil rights and, inspired 

by the values of the Italian Constitution, pursues 

the objective of fostering the integration 

of refugees and migrants, with particular 

attention to those with vulnerabilities. Through 

activities of assistance, training, education, 

protection, AMAD builds positive relationships, 

promotes the rights of participation and 

self-determination of each and everyone, 

and combats discrimination of all kinds, 

xenophobia and racism, helping to promote 

the culture of legality, peace among peoples 

and non-violence. 

www.associazioneamad.it

fb: Associazione AMAD

https://www.facebook.com/AssociazioneAMAD
https://www.intersos.org/%20
https://www.unhcr.it/%20
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Training meetings

10 meetings

40 hours in total

14 refugees involved

Workshop meetings

11 meetings

38 hours in total

14 refugees involved

5 video stories made from the 

stories of 5 refugees

Promotion

Advertising on èTV Marche

Articles in local newspapers

Talk show

5 episodes of 40 minutes

Persons involved: journalists, 

university professors, experts, 

representatives of the local 

community

Awareness-raising events

1 event with 30 people involved

IL MONDO A CASA NOSTRA

The project, born through a collaboration with the local TV 

station èTV Marche, accompanied a group of 17 refugees 

and asylum seekers to the profession of information 

player, through both theoretical and technical training on 

news-making, selection, codification and transmission 

of news. In the second part of the project, some of the 

trainees were the protagonists of Il Mondo a Casa Nostra, 

a five-part TV talk show. Each episode was structured 

around a specific theme and included the narration of 

the refugee’s individual experience and a debate with 

representatives of the local community, journalists and 

experts in the field.

“Protagonists 
behind and in 
front of the 

cameras”
Ass. AMAD

AMAD · Associazione Multietnica Antirazzista Donne  Ancona

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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CAMBIO PASSO
Associazione 

 Milano

The association is the result of the experience 

of a group of citizens from Milan of Eritrean 

and Ethiopian origins who, since 2013, have 

been involved in supporting and sustaining 

refugees and asylum seekers mainly coming 

from the Horn of Africa.

The association’s main objective is to protect 

the fundamental rights of refugees and asylum 

seekers and to promote migrant’s advocacy.

fb: Cambio Passo

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://www.facebook.com/cambiopassomilano
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Training meetings

21 meetings

45 hours in total

12 participants

Outreach activities and street 

guidance

10 meetings

More than 60 people benefited 

from guidance services

Promotion

2 project promotion videos for 

social communication

1 guide to territorial services during 

the Covid emergency

Socialising events

2 informal meetings of all 

participants

WE CARE - SULLA STRADA

WE CARE supports the vocational training of six refugee 

persons on how to provide street assistance, guidance 

and support with regard to social services. The people 

involved formed three micro-teams of two operators each, 

capable of covering the roles of monitoring and mapping, 

linguistic-cultural mediation, guidance and support. The 

project is designed to meet the basic needs of refugees 

and asylum seekers who have left the reception system 

and are living in the city of Milan.

“The earth is one country, 
we are waves of the same 

sea, leaves of the same 
tree, flowers from the 

same garden”
Ass. Cambio Passo

CAMBIO PASSO · Associazione  Milano

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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CYGNUS
APS 

 Roma

Cygnus APS - tailoring social cooperative  was 

born out of the awareness of the dangerous 

and long journeys that refugee women are 

often forced to make in the hope of a safer life. 

The wandering towards a distant destination 

brings along loneliness, mitigated by the 

constant presence of the stars. Moreover, just as 

the stars bind together to form a constellation, 

such as the Swan constellation, so the women 

of Cygnus, focusing on their differences, choose 

to unite through a network, sharing their paths. 

Among the objectives is the desire to support 

women in the acquisition of knowledge and its 

dissemination. Specifically, the women’s group 

wanted to create a line of accessories using 

fabrics from their own traditions combined 

with fabrics from other cultures. In this way 

they create a metaphorical cultural fellowship 

with a distinctive brand.

fb: Cygnus APS

instagram: cygnus_aps

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://www.facebook.com/Cygnus-APS-107615000964396
https://www.instagram.com/cygnus_aps/
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Training

3 sessions in 24 meetings on 

business creation and development, 

e-commerce, dressmaking

Workshops

4 workshops in 32 meetings

Guidance Services

4 meetings for 7 refugee and 

migrant women

Promotion

6 adverts in the media

WOMEN EMPOWERMENT

The project focuses on entrepreneurial training and the 

creation of an e-commerce. It also involved setting up 

the sewing shop, finding materials and purchasing the 

equipment needed to start the production. Today, the 

sewing shop, which is located at the INTERSOS24 Primary 

Care and Reception Centre in Rome, is fully operational 

and has already received its first orders.

“Bright and united like the Swan 
constellation that is our symbol. 
We are walking the road to support 
ourselves and other women.”
Cygnus APS

CYGNUS · APS  Roma

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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IKENGA
Voice of the World 

 Palermo

IKENGA is a social and cultural promotion 

association affiliated to the national ARCI 

network. Founded in 2018 by a group of Italians, 

refugees and migrants, activists and artists, 

it aims to be a space for the involvement, 

support and empowerment of individuals and 

communities in Palermo, promoting human 

rights, neighbourhood life and intercultural 

dialogue. The association’s headquarters is an 

important meeting and greeting place for the 

entire city of Palermo.

fb: Ikenga Voice of the world

instagram: ikenga_palermo

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://www.facebook.com/ikenga.palermo
https://www.instagram.com/ikenga_palermo/
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Public events

2 events

150 participants of whom  

46 were refugees

320 participants in total

Training

4 career guidance and mentoring 

meetings

57 participants including 

20 refugees

DREAMS

The DREAMS project consists of a talent show which, in 

addition to the final performance of the artists, includes 

a career guidance and mentoring programme for the 

participants. The career coaching workshops started in 

July, casting took place on 5 September and the final 

show on 26 September in the beautiful Villa Filippina 

in Palermo. Given the multicultural nature of IKENGA, 

DREAMS focused on the direct involvement of refugees 

and asylum seekers in all project activities and provided 

an important opportunity for activation and participation, 

as well as intercultural dialogue with the local community.

"Ikenga is the strength of 
movement. A celebration of 
commitment, achievement, 
success and human victory."
Ass. Ikenga

IKENGA · Voice of the World  Palermo

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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OSPITI IN ARRIVO
Associazione di volontariato

 Udine

Ospiti in arrivo deals with refugees and 

asylum seekers in the territory of Udine. 

The association carries out street support, 

advocacy and civil society awareness activities. 

It has also set up a legal and work guidance 

desk, an Italian language school and a clothes 

collection and distribution point. In the first 

two years of activity, the association assisted 

over 3,000 refugees and asylum seekers. Since 

2015, it has launched a series of monitoring 

projects along the Balkan route and in Greece, 

and since 2019 it has been organising the 

Festival “Diritti in festa”.

ospitinarrivo.org

fb: Ospiti in arrivo

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://ospitinarrivo.org/
https://www.facebook.com/ospitinarrivo
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Sport

167 training sessions

62 hours in total

50 Refugees and asylum seekers 

involved

16 unaccompanied minors (UAC) 

involved

Events

2 awareness-raising events

1,000 people involved

16 UAC  participated in the festival 

as volunteers

Promotion

5 information and fundraising stalls

800 people reached

Produced 1 short film entitled “Il 

Gioco”, screened at the Festival 

“Diritti in festa” and broadcast on Rai 

3 FVG.

6 articles published in national and 

regional newspapers

PLAYING FOR CHANGE

PLAYING FOR CHANGE accompanied the creation of 

two cricket teams, Kabul Bazar and The Qualandars, 

made up of around 60 refugees and asylum seekers 

from Afghanistan, Pakistan and Bangladesh. The 

project included the purchase of sports equipment, the 

production of a promotional video and the creation of 

gadgets, the sale of which contributes to the economic 

sustainability of the sporting activity. The participants, 

who are now independent in the organisation of training 

sessions and championships, aim to make the playing 

field a meeting place for the city community, also through 

the redevelopment of public spaces such as Sant’Osvaldo 

park. The project was presented at the “Diritti in festa” 

festival.

“Fight racism and 
play cricket”

Ass. Ospiti in arrivo

OSPITI IN ARRIVO · Associazione di volontariato  Udine

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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PRO LOCO CAMINI
"Rinaldo Sisto Passarelli" 

 Camini (RC)

The Pro Loco of the town of Camini  has among 

its objectives the promotion and achievement 

of the sustainability of the workshop and 

the Ama-La Project, a textile, ecological and 

social workshop that aims to provide training, 

work and economic independence to seven 

refugee women, members of the Pro Loco. 

In the workshop, they learn how to weave on 

a Calabrian craft loom as well as sewing and 

modelling techniques. They create textile 

and craft products that are the result of the 

encounter between different cultural traditions 

and ancient Calabrian knowledge, using local 

materials and processing techniques with 

minimal environmental impact.

www.ama-la.it

fb: Proloco Camini

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://www.ama-la.it/
https://www.facebook.com/sistupassarelliproloco
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Training

2 courses in business creation and 

management and e-commerce 

implementation

48 hours of training

Workshops

5 workshops for women in the project

Promotion

4 events with over 300 people 

involved, including 70 refugees

10 public promotion activities

Total refugees involved

20 refugee women

70 refugees overall in all activities

DIRAMARE // AMA-LA

Diramare is a textile training project and at the same 

time a campaign to raise awareness of the issues of 

refugee reception and of combating gender-based 

violence (particularly against refugee and migrant 

women), through the telling of the reception and life 

stories of the craftswomen and the creation of content 

and articles for blogs and online magazines. The project 

was carried out over five months in Camini, a village that 

has been  protagonist in the reception of refugees and 

asylum seekers for years. Through a dedicated training 

course, the technical skills of the women involved were 

strengthened, particularly on micro-business and the 

online sale of made in Italy ethical products, and at the 

same time the good practices of reception and social 

cohesion experienced in Camini were enhanced.

“Ama is Tibetan for woman and 
mother. The name was chosen because 
we believe in the power of women to 

create beauty and to be leaders of 
positive change for themselves and 

for the community.”
Pro Loco Camini

PRO LOCO CAMINI · "Rinaldo Sisto Passarelli"  Camini

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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TERRA E PACE
Associazione

 Torino

The association supports the culture of non-

violence as a way of relating to oneself, to 

other living beings and to planet Earth. It 

was founded in 2018 in Turin with the aim of 

supporting Madri di Quartiere, a regenerative 

welfare project, centred around the figures of 

women belonging to communities of foreign 

origin, who, having experienced and overcome 

the difficulties related to the migration 

path, can be a point of reference and guide 

other refugee and migrant women in their 

integration and social inclusion process.

www.terraepace.it

fb: Terra e Pace

https://www.intersos.org/%20
https://www.unhcr.it/%20
https://www.terraepace.it/
https://www.facebook.com/terraepace.it
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Guidance

215 hours with the Madri di 

Quartiere

14 refugee women involved

Workshops

“Ri-conosciamoci” training:

5 meetings of 20 hours total

19 refugees involved

Workshop “storytelling through 

technological tools” for Madri di 

Quartiere:

3 meetings with 11 refugee and 

migrant women involved

13 hours in total

Supervision

34 hours of supervision for Madri 

di Quartiere

Events

2 awareness-raising events

41 people involved

WOMEN TO WOMEN: MADRI DI 
QUARTIERE FOR REFUGEES

The project involved 19 refugee women who participated 

in the Ri-Conosciamoci course, a cycle of group activities 

aimed at encouraging the discovery and knowledge 

of oneself, one’s own potential, talents and limitations. 

Among these, 14 women were the protagonists of a 

further course of personalised tutoring in which, with the 

support of Madri di Quartiere, they established social and 

work relations and housing inclusion.

“We deal with 
fragility by 

bringing out 
potential”.

Ass. Terra e Pace

TERRA E PACE · Associazione  Torino

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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TERRA NOSTRA
Cooperativa

 Bari

Terra Nostra is a cooperative founded in Bari 

by four university students of African origin, 

which provides guidance and support services 

to refugees and migrants in the area. The aim 

of the cooperative is to support refugees and 

migrants in the academic world with a focus 

on the possibility of access to scholarships, 

student housing and training opportunities.

www.coopterranostra.com

fb: Coop Terra Nostra

NON C’È UN PIANETA B

https://www.coopterranostra.com/
https://www.facebook.com/Coop-Terra-Nostra-100482561627237
https://www.intersos.org/%20
https://www.unhcr.it/%20
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Guidance Services

45 guidance meetings

39 refugees and migrants involved, 

including 12 students

Promotion activities

18 meetings

44 refugees and migrants involved

Public events

2 events

EDUCATION FIRST 

EDUCATION FIRST began in June with the creation 

of an information and guidance desk, both fixed, at 

the association’s headquarters, and mobile, travelling 

between the provinces of Bari and Foggia. The aim of the 

desk is to support and guide refugees, asylum seekers 

and migrants living in Apulia in the process of enrolling 

in university, validating their qualifications and applying 

for scholarships.

TERRA NOSTRA · Cooperativa  Bari

“Education First=Peer education is the 
model on which the cooperative and 
also our project is based: helping 
young people to develop their skills 
so that they can be of help to other 
migrants in the future”.
Coop. Terra Nostra

 PROJECT REALISED ACTIVITIES, NUMBERS, PEOPLE
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OTHER ASSOCIATIONS IN THE NETWORK

DONNE AFRICA  
SUB SAHARIANA E II GENERAZIONE   Torino
Women’s association composed of refugees, migrants and second-
generation youth. It carries out projects and activities aimed at the full 
involvement of women, particularly from Sub-Saharan Africa, promoting 
their inclusion and social recognition.

 PROJECT PRESENTED: HAWEEN - 2019

LESBICHE SENZA FRONTIERE   Milano
An organisation of lesbian refugees and migrants, working to overcome 
social exclusion. The association’s main activities are the reception 
of lesbian refugees and asylum seekers, combating prejudice and 
discrimination against lesbians and raising awareness about migration 
and sexual orientation.

 PROJECT PRESENTED:  
WELCOME – SUPPORT FOR LESBIAN 
REFUGEES AND ASYLUM SEEKERS - 2019

PIEMONTE
 

LOMBARDIA
 

GENERAZIONE PONTE   Torino
Association founded in 2018, after five years of experiences organised 
informally. The activities implemented by Generazione Ponte aim to 
spread a culture of peaceful coexistence, dialogue and intercultural 
exchange that respects diversity and focuses on the participation of 
young refugees and new Italian citizens.

 PROJECT PRESENTED: LUOGHI COMUNI - 2018

MOSAICO   Torino
An association that operates in the city of Turin and its surroundings, 
offering legal assistance and guidance and support for integration. It is 
also committed to facilitating and disseminating knowledge and the 
study of issues related to forced migration through the creation of a 
documentation and research centre.

 PROJECT PRESENTED: PUNTO INFORMATIVO OASI PORTA NUOVA - 2018

PETTIROSSO   Milano
It pursues the development of agricultural and botanical practices for 
the recovery of abandoned land and promotes sports and recreational 
activities and events. It also aims to create greater environmental and 
ecological awareness through training and taking care of the local area.

 PROJECT PRESENTED: GIARDINO SOLIDALE - 2019
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OTHER ASSOCIATIONS IN THE NETWORK

CRESCI CON NOI   Bologna
Association active since 2018 in the field of supporting the integration 
of refugees in the academic world. It aims to strengthen the network of 
refugees and migrants on the territory and offers support and training 
services to promote their inclusion, through a peer-to-peer approach.

 PROJECT PRESENTED: LINK REFUGEES - UN PASSO IN PIÙ - 2019

EMILIA-ROMAGNA
 

IL GRANDE COLIBRÌ   Bologna
Voluntary association for LGBTQIA people which aims to help explain the 
importance of other differences which may overlap with those related 
to sexual orientation and gender identity, so to break down the wall of 
prejudice that prevents those who do not fit in from making their voices 
heard.

 PROJECT PRESENTED: NIDO DEL COLIBRÌ - 2018

WORLD IN PROGRESS   Parma
Social cooperative founded in 2013 with the aim of promoting 
opportunities for social-economic integration and autonomy for 
refugees. It organises business courses based on mutual support, 
solidarity and mutualism to create job opportunities through the 
enhancement of personal and collective responses.

 PROJECT PRESENTED:  LABORATORI FORMATIVI E DI 
CITTADINANZA - 2018

NEXT GENERATION ITALY   Bologna
It promotes initiatives for social inclusion, with particular attention 
to intercultural issues, solidarity tourism and the right of access to 
digital knowledge for children and teenagers. It organises workshops 
on digital technologies and social media. It is a partner in the UNI-CO-
RE - University Corridors for Refugees project, promoted by UNHCR.

 PROJECT PRESENTED: SPORTELLO REFUGEE STUDENTS - 2019
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SIAMO COOP   Roma
Social cooperative composed of Italians and refugees, co-
entrepreneurs and project partners. The aim is to create pathways for 
the social and labour insertion of young refugees and asylum seekers, 
who may be at risk of low  bargaining power and marginalisation, 
enhancing the potential and talent of each one.

 PROJECT PRESENTED: SIAMOUMANI BUSINESS LAB - 2019

UNIRE   Roma
UNIRE - Italian National Union of Refugees and Exiles is a national 
network of activists and associations whose protagonists are the 
refugees themselves, who want to promote a new image of refugees 
in the city and to enhance their skills and competences.

 PROJECT PRESENTED: PER UNA CAUSA COMUNE - 2019

LAZIO
 

AMM - ARCHIVIO  
DELLE MEMORIE MIGRANTI   Roma
A real and virtual space for stories, storytelling and dialogues between 
those who lived through the experience of migration. A “community 
of practice” that collects testimonies, produces stories, makes audio/
video materials and develops teaching materials for schools.

 PROJECT PRESENTED:  INCONTRI E RESTITUZIONI DI STORIE 
DI MIGRANTI - 2018

LABORATORIO 53   Roma
A lay and apolitical association founded in 2008, made up of 
philosophers, anthropologists, psychologists, social workers, 
legal practitioners, lawyers and cultural mediators who, from a 
multidisciplinary perspective, provide assistance and reception for 
refugees, asylum seekers and migrants, both adults and children.

 PROJECT PRESENTED: GUIDE INVISIBILI - 2018

OTHER ASSOCIATIONS IN THE NETWORK
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PUGLIA
 

AIIMS   Foggia
Formed by a group of refugees and migrants, its leadership also 
includes people living in informal settlements in the province, who 
bring direct experience of the marginalised conditions in which many 
of the beneficiaries of the association’s interventions f ind themselves. 
It focuses on using new media - social media and online radio - to 
give refugees a voice.

 PROJECT PRESENTED: EDUINFO - 2019

BERBERÈ   Bari
The association, which is active in the Bari area, promotes encounters, 
mutual understanding and a culture of welcome throughreflections 
and analyses on countries of origin and communities, focusing on the 
experiences and perspectives of women.

 PROJECT PRESENTED: CASA D’ORIGINE - 2019

CAMPANIA
 

TOBILÌ   Napoli
Founded in 2016 by young Italians and refugees, it is a multi-ethnic 
catering start-up, active in the territory of Naples and its province. It 
promotes cooking as a vehicle for integration and dialogue. It managed the 
gastronomic and association space “Kikana” dedicated to the promotion 
of the culinary traditions of the countries of the Southern Hemisphere.

 PROJECT PRESENTED: GUSTO DA VENDERE - 2019

KALIFOO GROUND   Castel Volturno (CE)
The association works to offer foreigners, including refugees and 
asylum seekers in the province of Caserta, with a focus on the Castel 
Volturno area, the opportunity to develop and strengthen artistic 
skills, especially in the f ields of music, photography and storytelling.

 PROJECT PRESENTED: RIGHTS ON THE ROAD - 2019

IRPINIA ALTRUISTA   Avellino
The association carries out activities of  civic and mutualist nature to 
protect the quality of life of communities, the environment and the 
organisations in the Campania region. It carries out activities in the 
f ield of poverty alleviation, education and promotion of a culture of 
tolerance, against all forms of racism and discrimination.

 PROJECT PRESENTED: MUTUO SOCCORSO DI CITTADINANZA - 2019

OTHER ASSOCIATIONS IN THE NETWORK
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ARCI DJIGUIYA APS   Crotone
The idea of forming an association came from a group of refugees and 
migrants who were living in marginalised conditions near Crotone train 
station in 2014. The Arci Djiguiya association carries out initiatives to 
ensure the protection of the rights of refugees and asylum seekers and to 
improve cohesion with the local community in the province of Crotone.

 PROJECT PRESENTED: BENKADI II - 2018

ASSOCIAZIONE PANAFRICA   Cosenza
After more than two years of activity as an informal group, 44 volunteers 
from sub-Saharan Africa formed an association to improve the services 
offered to refugees and asylum seekers by networking local experiences. 
It aims to create synergies involving the local population and migrant 
communities, to foster interaction and integration.

 PROJECT PRESENTED: REFUGEES IN ACTION - 2018

CALABRIA
 

SARDEGNA
 

CAROVANA SMI   Cagliari
It highlights multicultural citizenship through the artistic 
professionalisation of young refugees and asylum seekers. The 
practice of the languages of the scene, research, training and artistic 
production are associated with food and the culture of travel.

 PROJECT PRESENTED: KELENYA - 2019

OTHER ASSOCIATIONS IN THE NETWORK
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SICILIA
 

AFRICA UNITA   Catania
The association, made up of refugees and asylum seekers active in the 
Catania area, works to promote integration and support people at risk of 
social exclusion. It promotes cultural events and training on international 
protection, rights of refugees and asylum seekers, to help fight racism and 
inequality.

 PROJECT PRESENTED: RIFUGIATI PROTAGONISTI - 2019

BLITZ   Palermo
A research, training and theatre creation company, it promotes 
theatre through non-formal education courses and events to involve 
young refugees and Italians in artistic practice. In particular, it 
promotes the aggregation of youth and childhood languages as a 
means of combating discomfort among younger generations.

 PROJECT PRESENTED: DIVERSE VISIONI #2 - 2019

NIOFAR   Palermo
The association, composed of a group of young Senegalese living in 
Palermo, was established in 2018. Niofar wants to create opportunities 
for exchange between young foreigners and young Italians to build a 
peaceful and inclusive coexistence.

 PROJECT PRESENTED: DIAMANO BOU BESS - 2018

ZABBARA   Palermo
A cultural association promoting the arts and audiovisual production as 
powerful tools for social change, peace and dialogue in the Mediterranean 
area and Europe. The key activity is the production of feature films and 
documentaries that combine quality research and new expressive 
formulas with a strong social and human rights commitment.

 PROJECT PRESENTED: FUNKINO - 2018

OTHER ASSOCIATIONS IN THE NETWORK
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For more information on the programme:
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vegaa@unhcr.org
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mittendo@unhcr.org

Cesare Fermi

Regional Director Europe INTERSOS

cesare.fermi@intersos.org

www.partecipazionerifugiati.org

http://www.partecipazionerifugiati.org/
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